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The Narrative section cannot exceed five pages
SCHOLARLY CENTER or INSTITUTE
Charter Application for a Modification to a  Center/Institute
Center/Institute Director(s):
Signatures
Director's Printed Name
Director's Signature
Chair's Printed Name
For Centers, the Chair of the Center's home department must approve. 
Chair's Signature
For Centers, the Chair of the Center's home department must approve. 
Chair's Signature
For Centers, the Chair of the Center's home department must approve. 
Chair's Printed Name
For Centers, the Chair of the Center's home department must approve. 
Dean's Signature
For Centers and Institutes, Deans whose faculty members are participating must approve. 
Dean's Printed Name
For Centers and Institutes, Deans whose faculty members are participating must approve. 
Dean's Signature
For Centers and Institutes, Deans whose faculty members are participating must approve. 
Dean's Printed Name
For Centers and Institutes, Deans whose faculty members are participating must approve. 
Director's Printed Name
Director's Signature
 Narrative Section
For a modification to a charter, a clear case must be made of the unit's value to the university and the success of your unit in obtaining extramural funding or recognition. For more information, please see http://research.gwu.edu/centers-institutes. 
2.  Objectives & Foci:Describe how the objectives and primary subject areas of this unit will change. Include research, education, outreach and other scholarly activity. Please explain how the unit is greater/better than the sum of its parts. How does it enhance the university?
3. Leadership & Organization:Outline the administrative organization of this unit.  
 (ii) How is this person(s) appointed?
 (iii) Describe this person(s)' position. Include all academic and working titles. 
 (iv) Is the unit governed by an advisory committee? If so, how is it appointed? Does it include non-university personnel as well as faculty? 
 (v) Outline the unit's administrative support structure:
4.   Membership:List all personnel affiliated with the unit, using the template titled Center/Institute Membership Confirmation, found here: http://research.gwu.edu/centers-institutes.  Attach this document to your final application. *Please include a GWID for each member.
Personnel means all members paid or unpaid. 
5.  Member Achievements:
Convey the credentials of participating faculty and any achievements to date as a group. 
6.  Funding & Budget:Explain the funding arrangements for this unit. Appendices pertaining to Funding & Budget will not count towards this application's five-page limit. A funding template located here: http://research.gwu.edu/centers-institutes (title: “Funding Budget Form”) Provide the following information: Sources of funds and the annual amount and purpose of each. Attach the budget form to the end of the application.
Sources of funds can include: university general accounts, sponsored research, endowment, other - for active contributions
(ii) If yes, please provide your operating budget as an attachment to this application. 
(iii) Do you anticipate any significant changes? If yes, how?
7. Location: (i) Where is this unit housed? Include a physical address:
8. Evaluation:(i)How will the unit assess its success over the charter period? Please outline a plan for self evaluation that includes reasonably quantitative criteria for success in areas related to the goals of the Center/Institute (e.g. in areas of scholarship, education, service and external funding as appropriate). 
  (ii) Are there any other evaluation methods being employed?
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